McCarrons Lakefront Alliance - Board Meeting
Wednesday, Feb. 3, 6:30 p.m.
Agenda

Call to order
Public comment (limit 2 minutes per person)
Select 2021 officer positions (president, secretary, treasurer)

Secretary’s report
__ Approve Nov. 19, 2020 meeting minutes

Treasurer’s report
_ Donations in hand, expenditures/reimbursements

Board business
_ 2021 Nonprofit status -- completed

Ongoing projects

_ Zebra mussels/AlS

_ Post volunteer information in AIS inspectors to FB and website
_E. coli/geese mitigation efforts

_ Outlet Issues

New business

_ Development at 196 and 210 S. McCarrons
_ Website updates

_ OQutreach

_ Miscellaneous

Adjourn



